Virginia Wireless E-911 Services Board

Project Management Monthly Activity Report

Activity Report

Vendor:  MAST International
Region/Locality: South-side Region
Period: Aug-04

. % Total Hours
Task Locality Complete Hours this period Comments
Active Tasks
Phase |
(3)Phase | rescind letters Dinwiddie 1.75 Draft/Copy/Sign/Mail
(8)Create/Verify cell tower maps Dinwiddie 5.5 By WSP
(8)T/C Review w/David Jolly Dinwiddie 1.5 Verizon traffic plan
(10)T/Cs Correspondence w/WSPs Dinwiddie 2.75 Re: Routing updates/Changes/LEC Info
(10)T/C w/Denise re: meeting w/Co. Admin Dinwiddie 0.25 Re: New PSAP Coordinator
(10)T/C w/David Jolly Dinwiddie 0.25 Re: Alltel 102/402
(10)Update/Review of Tasking Dinwiddie 4 To reflect current status
(10)On-site w/County Admin Dinwiddie 7.5 Prep/Review of current status
(11)Correspondence w/David Jolly Dinwiddie 0.25 F/U re: Regional Mtg.
(12)T/C w/Steve Marzolf Dinwiddie 0.25 Re: New PSAP Coordinator
(15)Review True-up documentation Dinwiddie 0.5 FY 2004
(3)Phase | rescind letters Farmville 1 Draft/Copy/Sign/Mail
(10)T/C w/lneke - TCS Farmville 0.75 Verizon call routing
(10)T/C On-site F/U w/Gilbert Wood Farmville 3.5 Re: Update/Status
(10)T/Cs Correspondence w/Allen Halifax 0.75 Requesting a status update
(10)T/Cs Correspondence w/TCS Halifax 2 Coordinate USCC Phase | testing
(10)Correspondence w/Jill - Alltel Halifax 1.5 Re: Towers 284/285/ALI display issue
(14)Re-test Phase | w/Alltel Halifax 6 Re: 284/285/ ALI display corrected
(14)Phase | test wW/USCC Halifax 6.75 Phase | testing complete
(15)Review True-up documentation Halifax 0.75 FY 2004
(3)Correspondence w/Jolynda - TCS Nottoway 0.25 Forward PH | Verizon request
(10)T/C w/Gloria Gray/Bob Layman - Triton Nottoway 1 Re: Triton Continuity testing
(10)T/C w/ Steve Marzolf Nottoway 0.25 Re: Phase | progress
(10)Correspondence w/WSPs Nottoway 1 Re: Subscriber Counts
(11)Onsite w/ County Officials Nottoway 2.5 Meeting preparation
(15)On-site w/Katie Nottoway 2.25 FY 04 True-up review
(10)Review Regional status Region 1.25 Re: Phase | implementation
(10)T/C w/Bob Layman - Triton Region 0.5 Re: Phase | testing schedules
Phase Il
(3)Phase Il Service Request Amelia 0.25 Forward to Triton
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(5)GeoComm Mapping Contract Amelia 1.75 Review/Changes to contract
(10)On-site w/County Admin. Amelia 2 Re: Addressing for Phase Il Mapping
(L0)PSAP Profile Amelia 0.5 Complete/sign/mail

(10)T/C On-site w/Bruce Almarode/Sheriff Weaver Amelia 3.25 Re: Phase Il status/Updates/issues
(15)On-site w/Bruce Almarode/Sheriff Weaver Amelia 1 FY 2004 True-up review/Documentation
(1)Correspondence w/Nancy Smith Brunswick 0.25 Re: CAD/Mapping install
(10)Correspondence w/Kim Brown Brunswick 0.5 Re: Boundary sheets
(10)Correspondence w/Ned Awad - Sprint Brunswick 0.75 F/U on Phase Il testing

(10)T/C On-site visit w/Leslie/Maj. Roberts Brunswick 5.75 Phase |l status review/Overflow
(15)Review of True-up Brunswick 1.25 FY 2004

(1)T/Cs Correspondence w/Stakeholders Charlotte 1 Re: MicroDATA installation

(1)T/C Correspondence w/ MicroDATA Charlotte 0.25 F/U on CAD interface issues
(1)On-site for Mapping installation Charlotte 18 Interface/training issue assistance
(10)Phase Il Readiness forms Charlotte 0.75 Complete/sign/mail

(10)Coordinate w/NOC Charlotte 1.25 COS interface issues

(10)T/C Correspondence w/Lisa Myers Charlotte 0.75 Re: on-site/Ring busy carry over
(10)T/C w/PSAP Charlotte 0.25 Re: USCC sector directions

(13)Phase | Training Manual Charlotte 1 Compile manual per PSAP request
(15)Finalize True-up/cover letter Charlotte 0.75 FY 2004

(1)Correspondence w/Chris Knights - MSAG Cumberland 2 Re: Contract issues/delays/resolutions
(10)Correspondence w/Aaron Cumberland 1 Re: Phase |l schedules/Contacts
(10)T/Cs Correspondence w/MSAG Cumberland 1.5 Re: POA for installation/training
(10)On-site visit w/Aaron Cumberland 1.75 Phase |l status review

(10)T/Cs Correspondence w/lneke/Karl - TCS Cumberland 0.5 Re: Phase Il testing schedule
(10)Coordinate documentation Cumberland 0.25 Re: PSAP Phase Il issues

(10)Phase Il Readiness forms Cumberland 0.5 Complete/sign/mail
(15)Correspondence w/Aaron Cumberland 0.25 Re: True-up Mapping letter

(V)T/C w/PSAP Dinwiddie 0.25 Re: Mapping Installation timeline
(10)Phase Il tasking Gantt implementation Dinwiddie 3.25 Create/Review/Plan/Task

(11)T/Cs w/David Jolly Dinwiddie 0.5 Notification/Follow up re: Regional Mtg.
(7)Correspondence w/Gilbert Farmville 0.25 Re: Follow up on Site Survey/CAD data
(8)T/C w/lneke - TCS Farmville 0.25 Re: Azimuths

(10)T/Cs Correspondence/On-site w/Gilbert Farmville 3.25 Re: Phase |l status

(1)T/C Correspondence/Allen Bober Halifax 0.75 Re: Mapping RFP modifications
(1)T/Cs Correspondence w/Stakeholders Mecklenburg 1.25 Interface/Phase Il testing issues
(10)Correspondence w/Stakeholders Mecklenburg 0.25 Re: Scheduling a conference call
(10)Coordinate w/Stakeholders Mecklenburg 5.25 Re: Phase |l Sprint testing schedule
(10)Correspondence w/Kim Brown Mecklenburg 0.5 Re: Boundary sheets

(14)Sprint Phase |l testing Mecklenburg 10.5 Testing complete / Follow up
(15)Review of True-up Mecklenburg 1 FY 2004

(10)On-site w/Gloria Nottoway 0.5 Re: Status Update

(10)Develop/Revise Gantt Chart Nottoway 2 Phase Il Implementation

(10)On-site visit w/County Officials Nottoway 4.25 Prep/Status/Upgrades/Contract approval
(10)T/Cs w/Kelly Curd/Sheriff Parrish Nottoway 1.25 Request quote for Dry Pairs/Mapping/Funding
(15)T/C on-site w/Katie Nottoway 0.5 Re: FY 04 True-up
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Issues of Importance

Issue

Actions Proposed to Resolve Issue

(1)Coordinate Mapping documentation Region 1 Phase Il installations
(3)Phase Il Service Request Region 0.25 Forward to TCS
(7)Correspondence w/Haxall Ward - Verizon Region 0.25 Re: Phase Il ALI readiness
(10)Planning meetings Region 6.75 Status/updates/tasking
(10)Correspondence w/PSAPs Region 0.25 Re: Update to linecount/Surcharge info
(10)T/Cs Correspondence w/PSAPs/Vendors Region 12.75 POA for August/Tasking status update
(10)T/C w/lneke - TCS Region 0.5 Re: Requested PSAP Info
(10)T/C w/Ned Awad - Sprint Region 0.25 Re: Test call info sheet
(10)Coordinate critical issues Region 2.25 For discussion w/PSAP Coordinators
(10)Follow up Correspondence Region 1 Re: Testing/Mapping issues
(10)Update WSPs/Vendor/PSAP Contact Sheet Region 15 With most current updates/changes
(10)Update/Revise Quick Reference Report Region 8.5 With most current updates/changes
(10)Update Service Request Tracker Region 0.5 With most current updates/changes
(10)Update Phase Il tasking list Region 3.5 With most current updates/changes
(10)Scheduling w/PSAPs Region 1.75 Re: On-site visits
(10)T/C w/Emmy Isbell - Sprint Region 1 Re: Plans for Farmville Router
(10)Coordinate documentation Region 9.5 Re: PSAP Phase Il issues
(10)Weekly Contact Calls Region 1 Prepare/Conduct/Follow up
(11)Southside Regional Meeting Region 10.5 Prepare/Notify/Conduct/Follow up
(11)Monthly Newsletter Region 5 Create/Format/Mail
(12)Daily and Monthly Activity reports Region 14 Enter information/calculate hours/review
(12)Update WB Summary report Region 0.5 With most current updates/changes
(12)Review va9ll.org Region 0.25 Re: Info/New Updates/Minutes
(12)Reviewed nena.org Region 0.25 Re: Info/New Updates/Minutes
(12)CMRS Reports Region 0.5 Review/Highlight/Correct
(12)Review of Proposed legislation Region 0.75 For impact on PSAPs
(12)T/C wiTerry Mayo Region 0.25 Re: FY06/ July CMRS reports
(13)Dispatcher Training Manual Region 37.75 Compile/research/review material
(15)True - up issue review Region 5.75 FY 2004

0 269.25

Completed Tasks
0 0

Comments
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